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INDIAN COUNTRY SNAPSHOT:  
Eastern Band of Cherokee Indians 

 
A decade ago, EBCI confronted an epidemic of overdose-caused fatalities among its members.1 In response, in 2015 
EBCI’s Cherokee Indian Health Authority (CIHA) commenced universal screening of its patients to determine the 
prevalence of substance misuse and launched Analenisgi (an integrated behavioral health program) and Kanvwotiyi (a 
residential substance abuse treatment center) to treat them.2 In tandem, EBCI TERO established the Mother Town Healing 
Program (MTHP), a groundbreaking, “recovery-centered” workforce development program to “assist EBCI enrolled 
members in recovery by providing a safe and supportive working environment, training for necessary job skills, and 
discipline to re-enter the workforce in a positive manner.”3 MTHP recognizes job readiness and steady employment as 
essential to sustained recovery,4 accepting individuals who are 90 days sober and enrolled in Analenisgi’s therapeutic 
services.5 For the first 5-9 months, participants are paid to work five days per week on community projects such as 
landscaping, home improvement projects for EBCI members, and tending to MHTP’s community garden; time not working 
is spent in recovery classes, learning life and job skills, developing adaptive behaviors, and goal setting.6 Those who 
demonstrate “progress and readiness” are then placed in three-month paid internships with EBCI programs and other 
MTHP partner entities.7 Successful interns are often hired by their internship sites; some also become Peer Mentors to 
incoming MTHP cohorts.8 MTHP provides participants with modest financial assistance to initially help them make ends 
meet, work clothes and boots (through a partnership with Cherokee Tribal Vocational Rehabilitation Services), and two 
nutritious meals each day (through a partnership with CIHA); it also helps them remove common employment barriers.9 
MTHP boasts a 74% program completion rate, with 86% of program graduates still working and in recovery, building on the 
firm foundation of job skills, healthy life skills, community/cultural reconnection, and sense of purpose that MTHP instilled 
in them.10 To strengthen MTHP clients’ odds of success, EBCI TERO is spearheading Project Phoenix, an initiative to amend 
the EBCI Code of Ordinances to expunge clients’ non-violent and drug-related convictions so they can more easily obtain 
tribal employment.11  
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sustained recovery, including financial, personal meaning, social support, structure, responsibility and a sense of achievement” 
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with MTHP (EBCI, “Mother Town Healing Program” website). 
6 Henry, Conversation with NCAI, June 28, 2024; Cherokee One Feather, “Mother Town Healing Program showing success rate,” 
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though they might have known what they were like in their using days, they see them working hard, participating, volunteering and 
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work, not scut work” (Conversation with NCAI, June 28, 2024). 
8 EBCI, “Mother Town Healing Program” website. MTHP participants have eventually been hired by the Cherokee Indian Hospital 
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TERO and MTHP (EBCI, “What is Mother Town Healing Program?”, July 31, 2024, pp. 1-2). According to former MTHP Supervisor Billie 
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